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Vision Chiang Mai 4.0
Smart Green Hub of Lanna Happiness
azls Smart ?
: Travel Tourism
. Trade + Logistics
. Total Agriculture

(from Farm to Use)

. Tertiary Education

Smart Tourism
: Smart city (Wi-Fi city, E- payment,
Parking)
: Smart connect (Air-land)
: Smart theme parks

: Smart museums

: Smart social enterprises



: Smart temples
: Smart hotels

: Smart restaurants

: Smart bus depots

: Smart local government

Green ?

City
- Energy use (Transport, Household)

: Waste management
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Thailand

Moving forward

High speed train:
it's not a train,
it's a future
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High Value Tourism
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Over View Record Of World Tourism

International tourist arrivals grew
by 4.4% in 2015 to reach a total of
1,184 million in 2015

UNWTO projects international
tourist arrivals to grow by 4%

MUNDU: 1.184 MILLONES worldwide in 2016




World’s Top Tourism Spenders
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Tourism Mega Trends by Horwath HTL

\1/
i

Demand
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Supply
6. Technological . 9. Health & health .
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Cross and Classification Yield Concept

Industry Level Yield Economy wide Yield

Financial Industry Profitability National GOS

Economy Industry Value added GDP or Employment

and employment

Sustainable TPL Reporting Sustainable

development



Frame work

Environmental Indicator Result
Results Per Visitor Trip

Energy (] 12.1 | 15,1 | 198 | 136 | 12.2 | 146 | 19.1 | 22.7 | 22.7 | 34.7 | 48.0 | 25.0 | 21.63
Water use ML 0.1 0.1 0.2 0.1 0.1 0.1 0.2 0.2 0.2 0.3 0.5 0.2 0.19
=TECILmnC g tCO2- | 2528 | 37| 20 | 25| 28 | 36| 48 | 48 | 65 | 95 | 49 | 428
EIMniss10115 Efq_
HESHOEI ha 12 |09 |12 |09 |08 |08 |11 | 15| 15|19 |29 | 15 | 1.35
footprint
Botswana
* Population: * Inflation (CPI):
- 2.1 million - 3.9%
* GDP (PPP): * FDI Inflow:
- $33.7 billion - $393.2 million

- 4.9% growth
- 6.0% 5-year compound annual growth
- $16,036 per capita
* Unemployment:
- 18.2%



Botswana

* Botswana's high-value, low-volume tourism strategy

* Exclusive, luxury safaris attract visitors who are willing to pay a
premium for unspoiled nature.

* Carrier Capacity management

* Product Positioning

* Service Standardization

* Destination Management

Conclusion

* Northern SWOT
* Big Picture Flagship
* Culture , Nature, Logistics, Services mind

* Quality , Continuing, Balancing management

* STP marketing

* 4M development
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Thai Economy 4.0

Transforming to words the Value Based Economy

Transformative Shifts

Smart
Farming

Traditional
Farming

High Value Knowledge Workers/

T High Skilled Labors

Traditional Unskilled
Services Labors




Thai Economy 4.0: New Engines of Growth

Comparative Competitive
Advantage Advantage

* Food Agriculture & Bio-tech

Nature

Bio-

Diversity
+ Health, Wellness & Bio-Med
« Smart Devices, Robotics &

Mechatronics

« Digital, loT & Embedded

Cultural Technology

Diversity

Culture _ _
* Creative, Culture & High Value

Services
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Scope —where?

Product ‘ Business Mode|

|EIIPEY

Innovation!

New business

OBJECTIVE — what?
¢ 2bunyd yanw moy — AJIsualu|

Renovation!

|eluallalduj

Existing business

Internal Resources ‘ External partners

Boundaries —with whom?

Dynamic pricing, Co-creation

Health is a new Wealth
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Marndadee Heritage River Village
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